
 
 

 

Spectrum High School Finance Committee Minutes 

 

Date:  March 22, 2019 

Scheduled Time:  9:00 a.m. 

 

 

Position 

 

Committee Member  

 

Attendance 

Kathy Reed Board Treasurer Absent 

Annalise Marberg Parent Committee Member Present 

Nick Taintor BerganKDV/Financial Advisor Present 

Dan DeBruyn Executive Director Present 

Dawn Sorenson Exec. Asst. Present 

 

I. Call to Order 

The meeting was called to order at 9:05 a.m. 

 

II. Old Business 

None 

 

III. On-Going Business. 

A. 2018-2019 Finance Committee Goals 

 Develop an all-encompassing Fundraising Policy/Separate 501(c)(3) entity. 

 

Mr. DeBruyn stated that the School is in need of a separate fundraising policy.  The timeline for 

completion is yet to be determined; however, more than likely, will be sometime during the summer. 

 

 In concert with BerganKDV, work to maximize investment income as an additional and 

ongoing revenue stream for the School. 

 

Completed.  The Spectrum Board approved (February 28, 2019) the opening of a Charles Schwab 

investment account for the purpose of maximizing investment income. 

 

IV. New Business  
 

A. February Financials 

Mr. Taintor reported on the February financials, which are currently projecting an annual deficit (expenditures 

to exceed revenues) in all funds in the amount of $88,448.  The School is currently budgeting 731 Average 

Daily Membership (ADM), whereas actual membership as of March 1st is 729, with a current ADM of 740.06 

and includes all full time PSEO students attending other institutions for which the School does not get 

reimbursed from the State.  Overall, the School is right on track with 63.6% of expenditures spent year to 

date, as compared to 66.7% of the fiscal year completed. 

 

The beginning balances shown on the Balance Sheet are based on the audited ending information as of June 

30, 2018.  Mr. Taintor shared that due from the Building Company, in the amount of $228,347, represents 

funds that have been paid for by the School on behalf of the Building Company.  A portion of this amount 

will be paid back to the School this fiscal year.  Further updates in this area will be presented later in the 

spring. 

 



 
 

 

Mr. Taintor stated that the State holdback from the 2018-2019 fiscal year is estimated to be a receivable of 

$1,123,646 at the time of the report.  The holdback amount is approximately 10% of total state aids as well as 

an additional receivable for lease aid.  He then went on to share that lease aid has been paid as of March 15th.  

The remaining holdback amount will be paid back to the School in fiscal year 2020. 

 

Per review of the Statement of Revenue and Expenditures, there have been a few changes to note to the 

working budget.  They are as follows: 

 

 A reimbursement of $1,123,646 in Lease Aid was received by the School on March 15th. 

 Additional E-Rate funds will be available to help offset additional Communication Services 

expenditures.  Based on updated billings with the provider, ARVIG, the School will be over budget 

by approximately $20,000, which is 34% higher than last year; however, again, there will be E-rate 

funding available to help offset these costs.  In addition, Mr. Taintor will consult with Julie Johnson 

regarding ARVIG billing for more concise future budgeting. 

 Utility expenditures remain high due to the unprecedented winter weather and the need for snow 

removal. 

 Repairs and Maintenance is at 102.2% of budget.  Additional significant needs will need to be 

covered by other budget categories. 

 Non-Instructional Supplies & Materials will be reviewed in detail as the line item is currently at 

101.9% of budget. 

 It is anticipated that an infusion of approximately $10,750 will be needed from the general fund to 

offset costs incurred in the Food Service Fund.  Of note, the annual Commodities Rebate from the 

food service vendor has not yet been received nor accounted for in the Food Service Fund. 

 

Finally, Mr. Taintor reported that the School is on track to end the year with a 23% fund balance percentage 

and a projected debt service coverage ratio of 1.29.  The Committee reviewed the Cash Flow Projection 

Summary Report and noted that there are no concerns regarding cash flow for the School. 

 

Following discussion, the Committee recommends approval of the February financials as presented. 

 

B. February Management Report 

The Committee reviewed the February Management Report.  There was a noted gap in sequencing within the 

wire sequencing section of the report.  Mr. Taintor shared that there is a system limitation when it comes to 

the numbering of sequence wires.  If a payment is entered into the system as a wire and then there is a need to 

go back into the system to correct the entry for whatever reason, the system will “delete” that number and 

assign a new number.  It is a known glitch within the Skyward system for which they are aware.  In addition, 

Mr. Taintor reported that Skyward has suggested a possible different numbering sequence to BerganKDV, for 

which they are considering implementing, but have not done so at this time. 

 

Following discussion, the Committee recommends approval of the February Management Report by the 

Board as presented. 

 

C. February Contracted Services Report 

The Committee reviewed the February Contracted Services Report.  Ms. Marberg noted that the order of 

items reported changes from month to month.  Mr. Taintor thanked Ms. Marberg for her attention to detail 

and took this information under advisement.  BerganKDV will work to produce a consistent Contracted 

Services Report in the future. 

 
D. February Food Service Report 



 
 

 

The Committee reviewed the January Food Service Report.  Adjustments to budget will be made for the Food 

Services account at the end of the year, as needed. 

 

E. Preliminary FY20 Long Range Budget – Salary Line Item Only 

The Committee reviewed the preliminary FY20 Long Range Budget, focusing on the salary line item.  Mr. 

DeBruyn reported that the 1st half of the comparable wage increase to teacher salaries, bringing them in line 

with 90% of the Big Lake school district, has been made and has been well received.  The first half of the 

adjustment was received in the form of a one-time payment on March 15th, and the second half will be 

realized in the teacher’s salary for FY20.   

 

Following discussion, the Committee recommends approval of $3,559,490 in salary for FY20, which includes 

a 3% raise in pay for all employees. 

 
F. Draft Flex Time Donation Policy Update 

Mr. DeBruyn provided a brief update on the draft Flex Time Donation Policy.  He shared that it was 

presented to the Spectrum Board for discussion purposes at their meeting on February 28th.  The Board 

provided input on their respective places of employment, whether or not a similar policy was in place, and 

how it was administered.  Additional considerations and work are necessary prior to making a final decision 

on recommending the policy at Spectrum.  Mr. DeBruyn will update the Committee as further information 

becomes available.   

 
G. FY19 Snow/Cold Days Update 

Mr. DeBruyn provided an update on the adjustments made to the FY19 school calendar as a result of the 6 

snow/cold days lost this year.  He shared that two student contact days were added back into the calendar – 

Monday, March 18th and Friday, April 19th.  For hourly employees, who originally weren’t scheduled to be in 

attendance on these two days, they will now have an opportunity to make up two of the 6 lost days.  In 

addition, compensating hourly staff for the remaining 4 lost days is being considered provided that there are 

no additional lost days this school year. 

 

V. Previously Tabled Items 

None 

 

VI. Miscellaneous 

None 

 

VII. New Meeting Agenda Input – April 19 at 9:00 a.m. 

 

VIII. Adjournment 

The meeting was adjourned at 10:20 a.m. 

 

Respectfully submitted, 

Dawn Sorenson 


